Brockham Choral Society

Minutes of the Annual General Meeting held 8 September 2026 

Chairperson:  Jane Stride





Present: 39

1.  Apologies for Absence:   Helen Campbell-Hart, Jess Donnison, Estelle Earnshaw, Tony Earnshaw, David John, Jan John, Mary Suckling, Mary White, Ray White.

2.  Minutes of the Previous Meeting held 2 September 2025.  The adoption of the Minutes was proposed by Christine Thomas, seconded by Romey Criswick, and agreed unanimously, and the Minutes were signed as correct.
3.  Matters Arising There were none.
4.  Chairperson’s Report Jane reviewed the main events of the year, including the musical and social events.  She also thanked all those who had contributed to the successful running of the choir and its concerts and other events, and expressed her hope for a choir Tour in the future.  The full report is attached to these minutes.

5.  Annual Financial Report and Accounts Graham Carter pointed out that the first part of the Report complied with the Charity Commission requirements to give a factual report on our year’s activities, and he expressed his gratitude to Ed Criswick for input to this, including the extra sections on the use of volunteers and our future plans. He also expressed his gratitude to Nick Hands-Clarke for his forensic checking of the draft report, and to David Sinden for acting as Independent Examiner again this year. 
The Accounts show a small surplus of £284 for the year, compared with a loss of £2,968 the previous year due to having two orchestral concerts that year.  We continue to maintain a healthy asset balance, carrying forward £21,676 into the new financial year, which is a little higher than last year and more than in the last four or five years.  Subscription income at £9,480 reflects a membership of 50 (52 last year) plus visiting singers for Elijah; Graham drew attention to the policy that all members should commit to paying the full subscription for the year.  However, the reduced membership meant that the cost of rehearsals was only just covered, even when Gift Aid is included.  The healthy state of the finances is reflected in the Committee’s proposal not to increase subs this year, but again it is important that members pay the full subs for the year.  
The budgeted income is based on maintaining a minimum membership of 50, but hopefully increasing this to 54, especially recruiting more men – we all need to play our part in this.  Friends subs were increased to £30, and the subs provide a useful income.  However, the number of Friends decreased from 21 to 18, so it would be good to recruit some more, especially as we grow our audience.  Fundraising brought in £1,843, of which £813 was due to the Mole Valley Community Lottery. The total was a little below the previous year, but this was due to the type of event.  In the coming year, a quiz and an auction of promises are planned, and with Mary Suckling’s amazing raffles we are budgeting to maintain similar income. The sums raised help to meet the costs of our high quality concerts.
The loss on concerts was £2,257, compared with £8,986 the previous year (in which we held two orchestral concerts).  We had improved audiences for the Autumn and Spring concerts which brought in extra ticket and refreshments income.  It is important that we try to maintain these larger audiences, and that everyone plays their part in ticket sales. Graham expressed his gratitude to Maria Chadwick for all her support on selling tickets. He also thanked Jenni Lee-Potter for her work in sourcing music as economically as possible, and emphasised that members paid only for vocal scores, not orchestral scores.  He explained that the committee had decided that members who have committed to sing in a term will be expected to pay for their music even if they later drop out, in order to avoid wasted spend.  We need to ensure we have sufficient numbers of concert programmes as we ran out in one concert due to the higher audience numbers; although we have four regular advertisers it would be useful to have more if possible.  We benefitted from a grant of £3,000 from the Humphrey Richardson Taylor Charitable Trust and will be applying for a similar grant this year.  Graham finished by thanking members for their efforts in keeping our finances healthy, and urged full payment of subscriptions by BACS.
As there were no questions on the Accounts, Jane thanked Graham for a very clear and comprehensive report.  Adoption of the Report and Accounts was proposed by Neil Williams, seconded by Maria Chadwick and approved by all.
6.  Independent Examiner of the Accounts   Graham reported that David Sinden was prepared to act in this capacity for a further year; he was nominated by Robin Luff, seconded by Briony Bowen and approved by all.
7.  Subscriptions 2026/27   Jane explained that the Committee proposed that there should be no increase in the subscriptions and that they would therefore remain at £180; this was approved by all.
8.  Musical Director’s Report   David Swinson said he had very much enjoyed directing the choir, tackling some ambitious music and presenting three excellent concerts to appreciative and enthusiastic audiences, in particular the performance of ‘Elijah’ in March as this was a piece he had not conducted before. He paid tribute to our accompanist Marion Lea for the way in which she continued to support the choir musically to a very high standard.  He also thanked Jane and the committee for their work and support throughout the year.  His report is attached to these Minutes.
9.  Election of Chairperson Briony took over the chair for this item. .  She said that Jane had agreed to stand again, and was therefore nominated by Moira Sinden, seconded by Anne Mitchell, and agreed by all.  Jane said that she was looking forward to her role for another year, and enjoyed doing it.
10.  Election of Committee Members Briony reported that all existing committee members - Briony Bowen, Graham Carter, Nick Hands-Clarke, Ed Criswick, Alison Everness, Jenni Lee-Potter and Christine Thomas – had agreed to stand again.  In addition, Jackie Goel had been nominated by Estelle Earnshaw and had agreed to stand.  Robin Luff proposed election of all existing committee members and Jackie Goel en bloc, this was seconded by Victoria Harding-Rolls and approved by all. 
11.  Any Other Business Anne Mitchell thanked the committee for all their efforts during the year.  Briony thanked Jane on behalf of the committee and choir for her leadership of the choir and presented her with a bouquet.
12.  Date of Next AGM Jane proposed that the date would be arranged at the forthcoming committee meeting – members confirmed their approval of the split rehearsal/meeting format for this.
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